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RISK ANALYSIS WORKSHEET

Project Name: _____________________________________

Project Manager:____ _______________________
Date Started: _____________
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This document should be used as an input to the Risk Analysis section of the Project Plan document. It’s purpose it to list anticipated risk events, along with steps taken to minimize them.

Explanation of Columns:

CHANGE CONTROL #:

Did the event result from a change control request. If so, enter the reference number here.

RISK EVENT DESCRIPTION:
briefly describe the risk or threat to the project. This could be a planned risk, or an actual risk that has occurred.

PROBABILITY:


probability that the risk event will occur (L=Low, M=Medium, H=High)

IMPACT:


impact that the risk will have on the project, should it occur (L=Low, M=Medium, H=High)

IMPACT EFFECT:

Will the event affect Schedule, Budget, or Scope, or a combination?

STEPS TO AVOID RISK:

What steps will be taken to reduce or eliminate the risk. List any contingency or mitigation plans.

ACTION PLAN STATUS:

What is the current status? Example: In progress, Completed.

COMMENTS:


As required.

OCCURRENCE OF RISK EVENT
Did the event actually occur during the life of the project? If so, enter the date that it occurred.
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